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EXECUTIVE SUMMARY 
Blue Ridge Plateau Initiative, Inc. is a Virginia-based, nonprofit organization seeking to facilitate 

efficient and sustainable use of agricultural resources in a way that benefits the public, local farmers, 

and the environment. After years of planning and development, we are ready to achieve this goal by 

providing access to services such as farmer development and certification training, as well as 

increasing market opportunities for local farmers. The ultimate goal of this project is to establish a 

sustainable, profitable, and environmentally conscious local food system in the region and strengthen 

public awareness of the benefits of sustainable, local agriculture.  

Through our programs, we strive to connect farmers, investors, cooperative extensions, local 

governments, entrepreneurs, and state and federal agriculture agencies to improve the agriculture 

industry as a whole.  As part of our social mission, we provide the following programs and services: 

 Food Safety Service Training 

 Marketing Company 

 Land and Natural Resource Management and Marketing Service 

 Abattoir 

 Sustainable Agricultural Practices  

 Investment Management Services and Regional Business development 

 

To properly facilitate our programs, Blue Ridge Plateau Initiative (BRPI) will work with partners 

such as private enterprises, Virginia Tech, the Virginia Departments of Agriculture & Consumer 

Services, of Conservation and Recreation, and of Forestry to benefit the community. Since Southwest 

Virginia’s economy is closely linked to its rich agricultural heritage, these programs could potentially 

increase the viability of local producers in the modern agricultural market.    

 

As shown in our business plan, we will begin providing these services in stages as we continue to 

expand our capacity and reach a larger portion of the community. During the startup period, we will 

focus on building and establishing an abattoir and processing facility to serve local cattle farmers. 

We have identified that there is a need for this type of facility in the Southwestern region of Virginia, 

but many farmers are not able to start and sustain a facility on their own. BRPI will build and equip a 

processing facility that a separate entity will operate. Total estimated initial cost for the facility, 

equipment, and startup is about $2.9 million.   

 

After the facility is established and operations are fully transitioned to the contracted entity, we will 

begin providing other mission-based services and education such as farmer development and 

networking. These services are expected to be funded by a combination of grants, economic 

development sources, local foundations, and an individual donor campaign. These services will 

not only benefit the farmers using the processing facility, but they will also be available to other 

farmers in the community and surrounding areas.  

 

In the first year of our plan, we expect to generate revenue from the processing facility through a 

leasing agreement with Mountain Fresh Meats, LLC. We will also generate revenue by acquiring 

grants and donations and offering nonprofit activities to the local agricultural community. The 

regional development beneficial nature of these programs will allow us to look for funding from the 

Go Virginia Foundation, Appalachia Region Commission, Virginia Tobacco Commission, Virginia 

DHCD Community Development Block Grant, EDA, and Mary Reynolds Babcock Foundation.     



Blue Ridge Plateau Initiative, Inc.  Business Plan Updated April 2020 

2 

 

Table of Contents 

EXECUTIVE SUMMARY ........................................................................................................................................... 1 

PROJECT AND INDUSTRY BACKGROUND ................................................................................................................ 3 

INDUSTRY BACKGROUND ................................................................................................. 3 

COUNTY PROFILES ........................................................................................................... 4 

GENERAL OPERATING PROCEDURES ...................................................................................................................... 5 

ABATTOIR ......................................................................................................................... 5 
Abattoir Location and Layout ............................................................................................................................... 5 
Figure 1: Carroll County Map ............................................................................................................................... 6 
Figure 2: Facility Site Location .............................................................................................................................. 6 
Facility Layout ...................................................................................................................................................... 6 
Processing Facility Ownership .............................................................................................................................. 7 

ADDITIONAL NON-PROFIT ACTIVITIES ............................................................................ 7 

BLUE RIDGE PLATEAU INITIATIVE ORGANIZING GROUP ......................................................................................... 9 

PERSONNEL .................................................................................................................... 10 

MARKETING PLAN................................................................................................................................................ 13 

OTHER NON-PROFITS ..................................................................................................... 13 
Table 1: Similar Farmer Development Entities ................................................................................................... 13 

PROMOTIONAL PLAN ...................................................................................................... 13 

FUNDING STRATEGY ...................................................................................................... 14 

FINANCIAL PLAN AND PROJECTIONS .................................................................................................................... 16 

Table 2: Building Cost Estimate .......................................................................................................................... 16 
Table 3: Estimated Startup Costs ....................................................................................................................... 17 
Table 4: Land and Site Prep Cost ........................................................................................................................ 17 
Table 5: Total Estimated Costs ........................................................................................................................... 17 

BRPI SALES OUTLOOK .................................................................................................. 18 

EXPENSE AND REVENUE ................................................................................................. 18 
Figure 3: Total Fixed Costs.................................................................................................................................. 19 

EBITDA ......................................................................................................................... 19 
Table 6: Pro Forma Income Statement ............................................................................................................... 20 

BALANCE SHEET ............................................................................................................ 20 
Table 7: Balance Sheet ....................................................................................................................................... 21 

APPENDIX A: PERSONNEL RESUMES .................................................................................................................... 22 

APPENDIX B: BUILDING & EQUIPMENT ESTIMATES ............................................................................................. 23 

APPENDIX C: EXPENSE AND REVENUE .................................................................................................................. 38 

APPENDIX D: CASH FLOW STATEMENTS .............................................................................................................. 41 

APPENDIX E: PRO FORMA OPERATING STATEMENTS .......................................................................................... 43 

APPENDIX F: BALANCE SHEET .............................................................................................................................. 44 

 



Blue Ridge Plateau Initiative, Inc.  Business Plan Updated April 2020 

3 

 

PROJECT AND INDUSTRY BACKGROUND 

The Blue Ridge Plateau area of Virginia is rich with good soil, adequate rainfall, and 

hardworking people. Many of the people of this region have been involved in agriculture for 

generations. Not only is the food grown here healthy and nutrient dense, but it is farmed with 

low amounts of pesticides, antibiotics, and chemical fertilizer. Sustainable agricultural practices 

are the norm for this area. However, with the dominance of large-scale, industrial food 

production around the world, and the globalized corporate food industry, many of our local 

farmers are struggling to make a living. Cheap food of poor nutritional quality made with 

massive amounts of chemicals and unsustainable amounts of water contributes to one third of the 

excess carbon that is currently leading to climate change. This type of food is the national norm 

and a national problem.   

   

We in Southwest Virginia are prepared to lead the change toward growing an abundance of 

healthy food by using techniques that do not contribute to climate change or to national obesity. 

To do this, we need to create a quality, integrated food system in our region by training 

producers and attracting investment. With support from various institutes such as Virginia Tech, 

we have the necessary resources to provide these beneficial programs.  

 

Blue Ridge Plateau Initiative is a nonprofit organization hoping to better the community through 

preservation of the land’s health by teaching farmers more efficient and sustainable agricultural 

methods and practices. The organization was founded by Danny Boyer, Jack Walls, and Jerry 

Moles. Blue Ridge Plateau was created in 2016 to connect farmers and entrepreneurs with other 

industry players and to create an integrated food system in the region. We work with a broad 

community bringing together (1) local fertile land, (2) skillful farmers, (3) government (local, 

state, and national), (4) local knowledge, wisdom, and entrepreneurial spirit, (5) Virginia Tech, 

our land grant university, and (6) a major injection of social entrepreneurial capital to create a 

productive and profitable Local Food System. 

 

We have determined the need for farmer development programs and a small-scale beef 

processing facility within Carroll County, Virginia. There is an ample population of farmers in 

this region that would benefit from these programs and facilities. We will reach out to farmers in 

the region to better determine which training programs and investments would allow the 

community to transition to healthy sustainable agriculture and build a strong local food system. 

We expect that these efforts will grow to reach beyond the community in Carroll County to 

include farmers from surrounding counties in the region.  

  

We have started developing an environmentally conscious local food system by providing farmer 

training, regional business development, certificate training, partnering with institutions, seeking 

donors, and obtaining the land for the facility. While Blue Ridge Plateau Initiative will own the 

beef processing facility, Mountain Fresh Meats, LLC will lease the facility and use it for cattle 

slaughter purposes.      

 
Industry Background 
The agricultural industry in the Commonwealth of Virginia has a long tradition and is an 

important source of revenue for producers. The following Virginia market information was taken 

in large part from reports from the USDA’s National Agricultural Statistical Service (NASS).  
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Agriculture is Virginia’s largest and oldest industry and has been the backbone of the state 

economy for almost four centuries. Overall, the industry has an economic impact of about $52 

billion each year, and when combined with forestry, the impact increases to $70 billion annually. 

The industry also provides over 300,000 jobs to Virginia, and every job in agriculture and 

forestry supports 1.6 jobs in other industries.  

 

Over the past 20 years, the number of farms in the state has generally increased and has only 

recently begun a slow decline. The commonwealth currently has about 44,800 farms with an 

average size of about 181 acres. Virginia farms cover about 8.1 million acres of land, which 

equates to about 32 percent of Virginia’s total land area. While the number of farms has 

decreased slightly, the average size of an individual farm has increased. In 2012, USDA census 

reports 1,631,882 cattle and calves in Virginia, with 657,320 of these being beef cattle. This 

represents an increase of over 4 percent from 2007 reported inventory figures for the 

commonwealth.  

 

Due to growing consumer demand for local healthy food, Virginia’s immense agricultural 

industry would benefit from the creation of sustainable local food systems. Creating a healthy 

local food system would require the forging of partnerships with various relevant institutions and 

educating local farmers in agricultural methods that are environmentally friendly.    

 

County Profiles 
The nonprofit will be located in Hillsville, Virginia, 

which is in Carroll County.  The county’s estimated 

2016 population was just over 29,500 and the county 

had a population density of about 62 people per 

square mile.  The median household income for 2016 

was $40,390, and the county had a poverty rate of 

16.3 percent. The unemployment rate for the same 

year was 5.1 percent, about 1.1 percent higher than 

the state’s unemployment rate.  

According to the 2012 Census of Agriculture, Carroll County had 980 farms that equated to 

slightly over 140,000 acres of land. While the number of farms in the county has slightly 

decreased from 2007, the total amount of land used by farms has increased by 14 percent or 

16,796 acres. While there are fewer farms than in previous years, the county’s agricultural 

industry is growing.     
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GENERAL OPERATING PROCEDURES 
At Blue Ridge Plateau Initiative, our focus is on improving the community by organizing it to 

work collaboratively and cooperatively through service and education. To achieve this we invite 

people and organizations to join in projects that benefit themselves as well as the common good. 

The greatest way to benefit the community is by establishing a regional food system. There are 

many challenges that stand in the way including lack of trained farmers, production land, 

production volume, certification of locally produced food, and coordinated transportation 

structure. With the help of local leadership, we have identified multiple programs and services 

that we will offer as we grow and expand to remove these challenges to the forging of a local 

food system.   

 

Producers from the local area have already expressed interest in these programs, and we have 

already established contact with pertinent groups including Virginia Tech, and the Virginia 

Departments of Agriculture & Consumer Services, of Conservation and Recreation, and of 

Forestry.  

 

Abattoir 
As previously mentioned, our initial focus will be to open a beef processing facility. The 

function of this facility will be to provide farmers with local access to slaughterhouse and meat 

cutting services. This service will be provided in response to a 2011 survey conducted by the 

Virginia Tech Business Technology Center which states that there is adequate demand for these 

services. This will also help the local agricultural community by giving beef producers a way to 

add value to their products.    

  

Abattoir Location and Layout 

The construction and establishment of the abattoir facility represents a major project for our non-

profit and will be the initial focus of our efforts to improve the community. Since we will be 

taking on the startup costs for the facility, including the costs to purchase the land, build the 

facility, and purchase equipment, we have provided a brief overview of the facility’s expected 

location and layout. The intent for this facility is to serve local farmers, but we also expect that 

this project will act as an example to other development organizations. While Mountain Fresh 

Meats, LLC will use the facilities, Blue Ridge Plateau Initiative will maintain control of the 

facilities. The reason for this arrangement is to make sure that the for-profit entity will continue 

to work for the benefit of the local agricultural community and support it.    

 

A number of possible sites in Southwest Virginia were reviewed for the business. These sites 

focused on properties close to Interstate 77 in the Hillsville (Carroll County) area.  These 

locations are close to important transportation systems. In addition, the 2030 Carroll County 

Plan, adopted by the Board of Supervisors in December 2010, encourages agricultural business 

within the county. The following map shows an overview of Carroll Countyalong with the 

anticipated location for the facility in relation to the interstate and other wholesale businesses.  
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Figure 1: Carroll County Map 

 
 

Figure 2: Facility Site Location  

 
 

Carroll County has made a parcel of land available to be used for the processing facility site. 

Blue Ridge Plateau will lease the land from the county. The land contains 20 acres, which is 

more than enough room for the facility’s infrastructure. The parcel is located at 700 Block 

Expansion Drive, Hillsville, VA, which is less than one mile from Interstate 77. The area is 

industrial with the road infrastructure necessary to move large distribution trucks in and out of 

the area. The facility will use these existing roads and infrastructure, reducing construction and 

site preparation costs. Our location is strategic in partnering with local businesses and farmers.  

 

Facility Layout  

We have determined the necessary facility requirements and the basic equipment needed for our 

expected level of operations. While we will lease the land from the county, Blue Ridge Plateau 

Initiative will be responsible for building and equipping the facility. Encompass Integrated 

Building Solutions, an engineering company with expertise in new construction and project 
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management, reviewed the design requirements for the planned facility and prepared an initial 

plant layout.  The design was reviewed with Virginia Department of Agriculture & Consumer 

Services personnel, meat processing specialists at Virginia Tech, owners of existing meat 

slaughter and processing facilities, and local producers to ensure it meets the requirements and 

needs of the local community.  

 

Product flow through the facility—including space for animal holding, slaughter, inedible 

collection and storage, processing, storage of product and supplies, receiving and shipping, and 

employee health—was a major consideration in the design review process.  The facility was also 

designed in accordance with Recommended Animal Handling Guidelines & Audit Guide: A 

Systematic Approach to Animal Welfare (2010 Edition), published by the American Meat 

Institute.  

 

The plant will be a 160’ x 80’ enclosed steel building with a 22-foot height at the center line of 

the roof. The following facility layout was created by Encompass based on this information.  

More details of this design are included in Appendix B. 

 

Processing Facility Ownership  

The processing facility will be owned by Blue Ridge Plateau Initiative. Carroll County currently 

owns the property on which the abattoir and processing facility will be located. The county 

intends to lease the land to Blue Ridge Plateau Initiative, who will be responsible for the 

construction of the facility. BRPI will maintain ownership of the facility, but will lease it to 

Mountain Fresh Meats, LLC, who will operate and manage the slaughter and processing 

business.  

Additional Non-Profit Activities 
While we expect to offer all of the services and implement additional services as needs, we will 

first focus on establishing an abattoir and a processing facility. The facility is expected to help 

preserve the land by giving local cattle producers a close facility to add value to their products. 

We will build the facility and cover the expenses for the startup period. The operations will then 

transfer to the for-profit entity, and we will continue to lease the facility to this entity. Income 

received from the leasing agreement will help cover the costs of building the facility and other 

initial operational costs. Mountain Fresh Meats, LLC has already been identified as the for-profit 

entity to operate the business.  

Once the abattoir has fully transitioned to the operation over to Mountain Fresh Meats, we will 

begin providing the additional services and programs identified. We will hire specific staff to 

work directly with farmers to identify their development needs, as well as coordinate and provide 

training, certification classes, networking opportunities, etc.   

   

 Food Safety Service- Due to new regulations that will take effect next year, there will be 

new certifications that will be required in order to handle food. These regulations will affect 

food handlers at every segment of the supply process in some way. Through cooperation with 

Virginia Tech, we will provide food safety service programs in this area to improve the 

appeal and marketability of local products.    
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 Marketing Company- Since one of our project’s goals is to teach local farmers how to 

produce high-quality and value-added products, we will help them establish relationships 

with buyers interested in these goods. For our beef processing facility, we have already been 

in contact with a chain grocery store, Food City, located throughout Georgia, Kentucky, 

Tennessee, and Virginia. They have expressed interest in procuring high-quality beef 

products from local producers.    

 

 Land and Natural Resource Management and Marketing Service- The relative 

unproductive and inefficient use of land in the area has prompted us to educate local farmers 

about land and natural resource management. By partnering with groups such as Virginia 

Tech and Grayson LandCare, Inc., we will educate landowners or designate better resource 

management and production techniques. We will also discuss options such as placing land 

under contract for crops that have strong market demand. Regardless of management 

changes, the marketing service will continue. Through this program, land will be used more 

effectively which will open up more production land.        

 

 Sustainable Agricultural Practices- This program will involve many different aspects 

through which we will educate local farmers. As the name suggests, we will work with other 

organizations to teach local farmers about sustainable agricultural practices. This will include 

teaching resource management, organic farming, enhancement of water quality, and 

promoting sustainable resource harvesting. These practices will preserve the regions farm 

land for future use. 

  

 Regional Business Development- The purpose of this part of the business will be to 

facilitate strong regional businesses that would benefit the community and environment. 

Such development would allow local agricultural producers to add value to their product and 

stay competitive in the modern market. Possible business projects include teaching beef 

grading, and cattle herding and penning space. Another business possibility would be raising 

animals, like sheep, and crops, like hemp, for medical purposes.   

 

 While leasing the processing plant will help fund our valuable training programs and better the 

local agricultural community, the nonprofit will obtain further funding from a combination of 

donations, investments, and charity from individuals, governmental programs, and community 

organizations. With this funding, we will provide programs that teach more sustainable 

agriculture methods and attempt to influence the industry as a whole to better the agricultural 

community.      
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Blue Ridge Plateau Initiative Organizing Group 

In addition to the hired staff, the founding group of our non-profit will continue to serve in an 

advisory and directorial capacity even after the facility is constructed. The following profiles 

highlight the experience and qualifications of these founding members.  

 

Danny Boyer: Danny has earned a wealth of relevant experience by hold positions such as Farm 

Owner-Operator, Grazing Consultant, Water System Specialist, and the USDA Natural Resource 

Conservation Service in Galax, Virginia (retired).  In total, Danny possesses thirty years of 

experience in conservation planning and in implementing conservation practices with particular 

emphasis on grassland management. This emphasis on grassland management has provided 

useful experience in regards to planning, managing, and promoting intensive grazing systems. 

He has also accumulated a wealth of experience in the installation of vital infrastructure and has 

designed and supervised the installation of more than 6,000 farm watering systems.  

 

Beyond donating many volunteer hours, Danny actively serves on a wide variety of boards and 

committees, acting either as a resource or as a member within the Natural Resource Conservation 

Service.  Such activities include Boyer serving on the Board of Directors of the Virginia Forage 

and Grassland Council and acting as an advisor to the Carroll Grayson Cattle Producers 

Association, the Grayson County Extension Leadership Council, and the Galax High School 

Agricultural Council. He has also served as President of Grayson County Farm Bureau, Chair of 

Grayson LandCare Processing Committee, a committee member of Southwest Virginia 

Agricultural Association Crops, and a charter member and President of Grayson LandCare. In 

2013, the Virginia Forage and Grassland Council awarded Danny Forage Person of the Year. 

Danny has directed case studies on the economic and environmental impacts of Managed 

Grazing Systems including Beef Stocker, Beef Cow-Calf, and Grazing Dairies.  This experience, 

combined with his role as a leader in the promotion and sale of Grassfed Beef, makes Danny 

Boyer essential to this project’s success. 

 

Jack Wall:  A Floyd County social entrepreneur who, with his wife Kamala Bauers, owns 

several businesses. Mr. Wall’s businesses, Wall Residences, Hotel Floyd, and Floyd EcoVillage, 

are all built on principles of the triple bottom line with concern for the community, the 

environment, and the development of a committed, creative, and valued workforce.  He believes 

that success comes from caring for all people and responding to true human need as the first 

priority. Income earned through Mr. Wall’s success is now being reinvested in local community 

development by supporting Springhouse Community School, Spikenard Farm and Bee 

Sanctuary, and multiple other nonprofits in the Floyd area. Mr. Wall’s belief that the need to  

adapt for the 21st century will come from grassroots community action that will develop resilient 

communities where food, finance, and energy come primarily from local sources while forming 

connections to other global efforts to improve the lives of all world citizens. 

 

Jerry Moles: Jerry Moles’ impressive résumé makes him a perfect asset for this project. He has 

served as a faculty member of the University of California, Davis College, and Pomona College. 

He has also acted as an invited lecturer for the University of California, Berkeley University, and 

Stanford University. Jerry Moles is also a community organizer for Action for Appalachian 

Youth (Kanawa County, West Virginia), and Co-founder of NeoSynthesis Research Centre, Ltd., 

(NSRC) (Sri Lanka) which develops financially beneficial and environmentally sensitive 
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enterprises. As a Founding Board Member of Watershed Research & Training Center, Inc. in 

Hayfork, California, he has helped develop collaborative ventures among local entrepreneurs, 

state and federal agencies, local governments, and financiers.  

 

Other positions that Jerry Moles holds include Founder of Grayson LandCare, Inc., and 

Founding Board Member of both SustainFloyd, Inc., and International Analog Forestry Network 

(Costa Rica). He is on advisory boards and committees with the Secretariat for International 

Landcare, Ltd. (Australia) as well as at Virginia Tech for the Appalachian Foodshed Project, the 

Virginia Beginning Farmer & Rancher Coalition, and the Center for Natural Resource 

Evaluation and Decision Support. Moles has also written successful proposals and organized 

meetings for the United Nations’ effort in protecting global natural resources so as to include the 

world’s indigenous peoples. This deep well of knowledge and experience related to sustainable 

environmental activities designates Jerry Moles as an integral part of this operation.   

Personnel 
For the first three years of operations, we expect our personnel staff to be minimal as we 

continue to grow. We will increase our staff as we expand our programs and begin working with 

more farmers, both local and regional.  

 

The following list the anticipated positions and number of employees for the facility : 

General Manager (1): Ensure all facility operations are efficiently run,  maintain 

communication with departments, oversee all staff, and communicate with the board/ BRPI. 

Minimum of a Bachelor’s degree is required, and at least 10 years of management or related 

experience. $65,000-$80,000 

Operations/ Facility Manager (1): Oversee all aspects of plant management, lead food safety, 

provide direction, and effectively communicate between all departments. Manage the Line 

Supervisors and provide reports on operations to General Manager. Minimum high school 

diploma, but Bachelor’s degree in related field preferred and 5 years management experience. 

$40,000-$60,000. 

Line Supervisor (1): Manage all line workers and butcher; oversee all aspects of beef 

processing: slaughter, packaging and processing; and maintain safety and sanitation regulations. 

Coordinate facility operations and production schedules with Operations/ Facility Manager. 

Minimum high school diploma or equivalent, and some management experience required. 

$35,000- $45,000. 

Line Workers/General Laborers/Butchers (15): Participate in beef processing chain from 

creating cuts of beef to placing them on pallets. Other general labor activities may be required. 

Requirements include ability to lift 50 pounds, work at line speed, and work in a variable 

temperature environment. Minimum of high school diploma required. $28,000 - $37,500.     

Shipping and Receiving (2): Manage aspects of the facility’s shipping and receiving operations. 

Ensure accuracy of inventory records, create shipping labels, prepare packages, process orders, 

schedule shipping, and update higher management about business operations. $25,000 - $35,000. 
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Delivery/ Pick-Up Driver (2):  Transport and deliver final beef product, and potentially pick up 

cattle for delivery to the facility. Follow proper product transportation procedures, load and 

unload deliveries, comply with road laws, perform basic vehicle maintenance tasks, and maintain 

detailed driving logs. Requirements include ability to lift 50 pounds, operate a delivery vehicle; 

meet proper licensing requirements, strong time management skills, and communicate effectively 

with management and clients. Minimum of high school diploma or equivalent. $27,000 - 

$37,000. 

Business and Sales (2):  Establish, achieve, and grow sales-plan goals; maintain existing 

accounts and find and develop new business relationships.  A minimum of a Bachelor’s degree is 

required, along with a successful record of sales. $50,000-$65,000. This position will be 

integrated into the business once the facility assumes sales of the beef product in the future. 

Farmer Coordinator (1): Promote and organize operations between the beef processing facility 

and local cattle farmers. Maintain and strengthen business operations between current and new 

customers. Coordinate operations and meetings with facility management and farmers. Minimum 

education requirement is a high school diploma, and experience working with farmers.  The 

expected salary range for this position is $35,000 - $45,000. The facility currently has 

commitments from farmers who will provide cattle to the operation, but a Farmer Coordinator 

will be hired in the future when the facility’s production exceeds the supply from these 

commitments.   

Maintenance/ Repair Personnel (1): Inspect and test equipment and facility structures to check 

for any damaged, defective, or worn equipment. Conduct facility maintenance ensuring 

equipment and facilities are clean, undamaged, and properly working. Requirements f include 

the ability to perform strenuous physical activities, identify and correct mechanical issues, and 

maintain strong communication with supervisors and subordinates. Minimum educational 

requirement is vocational school training, or related job experience. $40,000 - $50,000 

Record/Bookkeeper (1): Manage and organize records and financial activities. Duties will 

consist of updating, processing, destroying, and storing files and information as needed. Develop 

systems to record financial transactions and create financial reports; maintain and balance 

subsidiary accounts and general ledgers; report the financial records to upper management and 

other important operation management. $30,000 - $40,000. 

Office Administration/ Reception (3): Provide administrative assistance to all manager and 

personnel in the building. Perform clerical functions such as greeting and interacting with 

visitors, correspondence through email and phone, scheduling appointments, inputting data, 

operating office equipment, and other duties as assigned. May also be responsible for completing 

compliance paperwork and reporting as needed. Minimum education requirement is a high 

school diploma or equivalent. $25,000 - $35,000. 

This project expects to create at least 30 jobs at the facility location, and at least 51% of these 

jobs are available to Low to Moderate Income persons. Each full-time employee will be provided 

employment benefits that include medical coverage and insurance, vacation and sick leave, and 

retirement benefits. The minimum wage in Virginia is $7.25 per hour; as shown from the 

expected wage ranges above, this project will provide wages at least 1.5 times the minimum 

wage to at least 90% of the expected employees. The anticipated wage ranges are based on the 
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average wages for similar positions in Virginia as reported by the Bureau of Labor Statistics 

through O*Net OnLine. 

While not included for the specific job creation on-site at the facility, this project will increase 

the sustainability of multiple farms in the region and help famers continue to grow their 

operations, creating more jobs on their own farms and in the community.  According to an article 

in Harvesting Opportunity published by the Federal Reserve Bank of St. Lois, for every $1 

million generated from direct marketing on the farm level, 32 jobs are created in the local 

economy. Additionally, it will lead to several transport positions in support of the facility, as well 

as positions within Blue Ridge Plateau Imitative as the nonprofit works with the processing 

facility on educational and community endeavors.   
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MARKETING PLAN 

For the public good of Carroll County, our operation’s main goal is to establish an 

environmentally sustainable Local Food System that will ultimately benefit the community. To 

accomplish this noble goal, we will provide local farmers with training and education that will 

allow them to be more productive and competitive in the current market. These programs will 

consists of farmer training, certificate training, land management, marketing, and beef 

processing. By providing these services, local farmers will be able to produce higher-quality 

goods that the market demands, such as sustainably sourced or organic produce. More 

importantly, the success of this type of agriculture can help influence the agricultural industry as 

a whole. The public good we hope to provide should not only attract farmers to our cause but 

also investors. 

 

By building a marketing campaign that emphasizes the important financial, environmental, and 

communal good that our programs may provide, we hope to successfully reach our intended 

audience. Our services will be based around a commitment to serve the public good by 

strengthening sustainability, quality, and responsibility. Through our marketing services, we will 

match farmers with buyers that seek these higher quality products.   

 

Other Non-Profits 
While our processing facility will be a major component of our offered services, our main 

objective is to educate farmers on sustainable and environmentally friendly farming practices. As 

such, we must be aware of other entities that provide similar programs. While it is possible that 

these other entities could pose a threat of competition to our services, they may also serve as 

partners. We have identified other similar facilities that could offer form of competition or 

partnerships with our project. The following table lists some of other organizations that have 

education programs focusing on sustainable agricultural practices in the state of Virginia.    

 

Table 1: Similar Farmer Development Entities 

Name Location 

Southern Sustainable Agriculture Working Group Fayetteville, AR 

Virginia Association for Biological Farming Red Oak, VA 

Virginia State University Petersburg, VA 

Virginia Tech: Virginia Cooperative Extension Multiple 

 

Through much observation, we have determined that local farmers would benefit from 

educational services and programs. We will emphasize a customer oriented strategy that is 

beneficial to regional producers. We also believe in maintaining accountability throughout the 

process and will make this apparent in our marketing.  

 

Promotional Plan 
As a non-profit organization, it is vital for us to have a promotional strategy and materials that 

clearly express our mission and goals. As discussed in our funding strategy below, we will seek 

funding from grant programs and donors, and a strong promotional plan will help support these 

efforts. While we have not yet fully established our promotional materials, we expect to use the 

following initiatives to market and promote our non-profit efforts.  
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 Blue Ridge Plateau Initiative Website: We do not currently have a website for our 

business, but we are featured on other sites, such as F6S and Virginia related sites. We intend 

to establish our own website to highlight our mission and activities. The site will showcase 

our current projects, available trainings, resources, and our partnerships. The website will be 

a powerful tool not only to help farmers, but also to convey our business to potential donors 

or grant reviewers. The site will provide information on how interested parties can donate, as 

well as information on any special events.  

 
 Social Media: We also expect to utilize popular social media sites, like Facebook, to further 

promote our business. These sites offer a quicker and more personal connection with farmers, 

partners, donors, and others. We have been featured on the Grayson LandCare Facebook 

page but having a page of our own will allows us to post updates, pictures, links to resources, 

events, and other communications directly to our community. Many donors enjoy 

transparency from a business and see social media as a positive promotional tool.     

 
 Printed Materials: As part of our promotional materials, we will also use printed materials 

that can be provided directly to people at events, meetings, workshops, etc. These materials 

can include business cards, brochures, flyers, and other printed materials. These items offer a 

great way to easily provide our contact information in person and provide something for 

interested parties to take home.  

Funding Strategy  
As a non-profit organization, we will rely on various sources to fund different pieces of our 

operations. Maintaining a consistent stream of funding will be vital to our ability to remain 

operational and continue to grow. We have already identified multiple sources of funding, and 

we will continue to explore sources as we expand and our needs increase. Below is an outline of 

our funding strategy for the first three years of operations.  

 Abattoir Services: During the first year and a half of our business plan, we will be 

responsible for the operational expenses of the abattoir and processing facility. Once the 

abattoir operations are transferred to Mountain Fresh Meats, they will provide income 

through the provided services and a leasing agreement.  

 

 Facility Lease: After the abattoir operations are no longer under Blue Ridge Plateau 

Initiative, we will begin to receive lease payments from the contracting for-profit. These 

payments will cover the expenses related to the building’s maintenance, the construction and 

equipment loan, and depreciation. The lease amount will also include a nominal additional 

amount, which will be used to help cover unexpected issues and other expenses. We will 

begin receiving these lease payments in the latter half of year two.  

 

 Grants: As a non-profit organization, we will be eligible for some federal, state, and 

community grant programs. Grants offer a great source of funding that will help us provide 

many of the services that will benefit farmers in our community and region. We have already 

identified one program that could provide funding for the initial construction and 

establishment of the abattoir. We will continue to seek additional programs that specifically 
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support our other programs. Below is a list of funding or grant organization that we will 

apply to: 

 

o Go Virginia Foundation 

o Appalachia Region Commission 

o Virginia Tobacco Commission  

o Mary Reynolds Babcock Foundation 

o EDA Public Works and Economic Adjustment Assistance Program 

o Virginia DHCD Community Development Block Grant 

 

 Donations: Another piece of our funding strategy includes the solicitation of donations from 

philanthropic individuals and organizations. We are currently developing a campaign 

targeted toward donors that will showcase our mission and programs.   
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FINANCIAL PLAN AND PROJECTIONS 

The following section is the financial plan and presents projected calculations. It should be noted 

that even if assumptions used to formulate projections are met, there will usually be variances 

between projected and actual results because events and circumstances frequently do not occur 

as expected, and those differences may be material. The financial projections found in the 

following charts and tables are based on best market information as well as experience in the 

industry.  

 

The nonprofit entity will purchase the building and equipment and maintain responsibility for the 

operation during startup. Responsibility for all these items will transfer to Mountain Fresh Meats 

after the conclusion of the startup period. The for-profit will pay a premium to the nonprofit 

entity. The lease fee will cover building and equipment costs, depreciation, and a 10% markup 

for a return so that the nonprofit can focus on its goals.  

 

After transferring control to the for profit entity, Mountain Fresh Meats, the nonprofit will 

generate revenue in three expected ways: donations, grants, and the lease fee from the for-profit 

entity. It will use this revenue to pay for minor expenses such as a small office space and several 

employees. Its focus, as discussed elsewhere, will be on agricultural education, certifications, 

classes, and other community welfare initiatives.  

 

Equipment and Building 

We have received a cost estimate for our building at just under $2.4 million from the H.S. 

Williams Company. The chart below details estimated costs. In March 2018, President Trump 

announced plans for a 25% tariff on steel imports and a 10% tariff on aluminum imports. As a 

result, our contractors have estimated the costs of the building will increase by about 17%. This 

increase has been included in our financial projections. We are aware that these estimates could 

change depending on the economy and other factors as our project progresses.  

Table 2: Building Cost Estimate 

Building Design (Final) $64,000  

Primary Shell Building, including Interior & Flooring $1,086,840 

Electrical Installation $200,000 

Plumbing $189,600 

HVAC Equipment (Initial) $126,000 

Rails $114,000 

Coolers & Freezer $366,000 

Refrigeration Unit (Inedible Area) $55,200 

Subtotal $2,201,640  

Contingency (8.5%) $187,139 

Total for Facility $2,388,779  

 

Koch Equipment was asked to prepare a cost estimate for the required kill floor and fabrication 

room equipment. The list of required equipment was prepared with the assistance of the same 

advisors who helped in the development of the plant design. The listing is provided in the 

Appendix, and the total equipment cost is estimated to be nearly $278,000. 
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An estimate of the other startup costs for the facility is $122,373: 

Table 3: Estimated Startup Costs 

General Manager for 6 mo. (salary & benefits) $60,625 

Management Assistants and General Laborers $50,000 

Supplies $15,786 

Subtotal $126,411 

Miscellaneous (15%) $15,962 

TOTAL $142,373 

 

Finally, the cost of land for the facility and the associated site preparation is estimated at 

$120,000. Site prep is expected to cost $120,000. We have been working with the local county to 

secure a parcel of land that would be suitable for our operations. The county has generously 

allowed us to lease the land at $1 per year.  

Table 4: Land and Site Prep Cost 

Land Cost  $1 

Site Preparation at $4.00 per sq. ft. $120,000 

TOTAL $ 120,001 

 

The business will be housed in a specially built 160’ x 80’ (12,800 square feet) enclosed steel 

building that includes room for the planned business expansion during the first five years of 

operations.  The total cost of the building, startup expenses, equipment, and site preparation is 

estimated at $2.9 million. Additionally, the operation will need $25,000 in startup equity to offset 

cash flow deficits in the first year as the operation gets underway. Total estimated initial cost is about 

$2.93 million.  

Table 5: Total Estimated Costs 

Total Equipment Costs $277,810 

Startup Costs $122,373 

Facility $2,388,778 

Land $1 

Site Prep $120,000 

Cash Infusion $25,000 

TOTAL $ 2,933,962 

 

Sources of Project Funding  

Blue Ridge Plateau Initiative will seek multiple opportunities and programs to fund the project, 

including federal, state, and local grants, as well as conduct a capital campaign to attract donors. 

The initiative has secured $500,000 from the Virginia Tobacco Region Revitalization 

Commission and is seeking additional funding of $700,000 from the Community Development 

Block Grant in partnership with Carroll County. Additional funding will be sought from Go 

Virginia Region One grants for $950,000, as well as EDA’s Public Works and Economic 

Adjustment Assistance funds of $950,000.  
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BRPI Sales Outlook 
Blue Ridge Plateau Initiative projects stable revenue generation, with financial stability being the 

primary goal. As mentioned throughout the business plan, during month one of the operation, the 

nonprofit will transfer responsibility for the processes to the for-profit company. At this time, the 

for-profit will pay a lease fee to the BRPI that will cover building and equipment payments, 

depreciation, and a slight return to cover other costs and fund community outreach. It is 

anticipated that this fee will be about $282,000 per year.  

Year One Revenue 

Responsibility for operations will begin to transfer to the for-profit entity as soon as doors open. 

This lease will cover the nonprofit’s building and equipment payments, depreciation, and a 

nominal return to account for other smaller expenses. This fee will total about $282,000 per year 

for the foreseeable future until the building and equipment are paid off. The entity is also 

expecting to receive donations and grants (grant amounts to be determined at a later date). 

Donations are expected to total about $75,000.  

In total, anticipated revenues in year one are about $357,000. This includes the lease fee from the 

for-profit, totaling about $282,000 with grants and donations of about $75,000.  

Year Two Revenue 

Total revenue for this year will be about $369,000.  

Year Three Revenue 

Revenue in year three will be provided by the lease agreement with the for-profit entity. Total 

revenues for the three year period are about $1.1 million.  

Blue Ridge Plateau Initiative may also receive income from other sources that are yet to be 

explored. These may include additional donations, other grant programs besides the Tobacco 

Commission, and other opportunities as they arise.  

Expense and Revenue 
The expenses include the variable and fixed costs of the business. Variable costs are those that 

change with production level and are directly associated with the sales of the venture. In the case 

of this business, the variable costs are currently estimated to be zero due to the nature of the 

nonprofit’s function. It will not be doing any actions such as processing, Fixed costs are the 

overhead and other static costs are required for the business to exist and function.  

Fixed costs are those costs that do not vary directly with sales and are typically static throughout 

the year. There are five main categories of fixed expenses: equipment, facility, selling and 

marketing, general and administrative, and unforeseen and contingency.  

Of these five expenses, the largest incurred by this operation is general and administrative 

expenses. Items within general and administrative expenses include: payroll, overhead, 

professional fees, computer and telecommunication services, office supplies, etc. Salaried labor 

accounts for the largest portion of this category with overhead for these employees being the 

second largest. Overall, salaried labor and overhead accounts for about (30%) of sales in year 
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one. This category remains stagnant in dollar value but falls in percentage. The nonprofit is 

expected to retain several salaried employees who will conduct administrative duties as well as 

schedule/teach the educational aspects of the business. The other general and administrative 

categories are significantly smaller and account for miniscule amounts of sales dollars.   

The second largest fixed cost category is that of unforeseen expenses. These are calculated as 

(3%) of sales each year and is intended to provide a reserve for any unexpected expenses, or 

expenses that are higher in actuality than they were in estimation. This total is about ($11,000) in 

year one, rising slightly to ($11,500) in year three.  

Another fixed cost is that of equipment expenses. Equipment costs about (1%) of sales in year 

one and totals ($3,500). The only item within equipment costs is equipment loan interest 

payments. These expenses decrease incrementally as principal payments are made on the 

equipment, thus lowering the overall payment.  

Facilities cost is another fixed expense category of the hub. This entire category is equivalent to 

about (18%) of sales each year and includes three of sub-categories. Total cost for this category 

is about ($66,000) yearly, falling slightly each year. These categories are facility loan interest 

payments, utilities, and other smaller categories such as pest control. As with equipment, 

payments on the building lower the subsequent payments for the facility each year.  

Figure 3: Total Fixed Costs 

 

In total, it is anticipated that the business will spend ($194,000) on fixed costs during year one 

operations. This cost falls in year two to about ($191,000) by year three. Once these costs have 

been accounted for, an average of 48% of sales remain to cover noncash expenses such as 

depreciation and interest. Depreciation is a significant expense for this operation. Between the 

building and equipment, depreciation costs are about ($103,000) yearly.  

EBITDA 
Operational profits/losses, or EBITDA, which means earnings before interest, taxes, 

depreciation, and amortization, is a measure of profitability that does not take into account 

certain noncash expenses such as interest and depreciation. Because there are a variety of 
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methods for calculating these noncash expenses, EBITDA is an important measure of assessing 

profitability projections for a venture. The Pro Forma Income Statement below presents 

EBITDA for years one through three.  

Table 6: Pro Forma Income Statement 

  Year 1 Year 2 Year 3 

 Revenues [Sales] $356,560  $369,110  $382,346  

Total Variable Operations Costs $0  $0  $0  

 Variable Margin (Loss) $356,560  

            

369,110  $382,346  

Total Equipment Costs ($3,473) ($3,197) ($3,197) 

Total Facilities Costs ($66,812) ($65,911) ($65,982) 

Total Selling and Marketing Costs  $0  $0  $0  

General and Administrative Expenses ($112,938) ($113,313) ($110,300) 

Unforeseen and Contingency Expenses ($10,697) ($11,073) ($11,470) 

EBITDA (Loss) $162,641  $175,616  $191,396  

Interest Expense  $0  $0  $0  

Depreciation Expense ($103,111) ($103,111) ($103,111) 

Net Venture Income (Loss) $59,530  $72,505  $88,285  

 

Ownership of operations will transfer to the for-profit entity at the beginning of year one. This 

will cover the cost of equipment and building payments, depreciation, and a return to cover other 

costs. Any gains obtained by the nonprofit will be used to further the nonprofit’s intention of 

sustainable agriculture and education. In year one, the business anticipates experiencing an 

operational gain of around $163,000. This is an operational gain of about 46%. By the second 

year of operations, EBITDA has risen to about $176,000. This is an operational gain of about 

48%. By year three the operation will have an operational gain of $191,000. 

 

Once the business has accounted for an accounts receivable interest expense, calculated based 

upon a 30-day period and an interest rate of 8.5%, and depreciation calculated using the straight-

line method, it is expected to experience a net gain of around $56,000 in year one. Profit margin 

in year one is about 17%.  

Year two operations will show an increase in profit, totaling about $73,000. This is in 

conjunction with a revenue level of about $370,000. Total profit margin for year two is about 

20%. “Sales” (in this case, the lease fee plus donations) will be about $383,000. This will cover 

all costs and provide a slight return for the nonprofit to further invest in sustainable practices and 

education. Year three profit totals about $88,000. 

Balance Sheet  
The following balance sheet shows a slight increase in total asset value over the three year period 

of the business plan from about $2.46 million in year one to just over $2.5 million in year three.  
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Table 7: Balance Sheet 

  Year 1 Year 2 Year 3 

ASSETS       

Cash and Equivalents $156,075  $305,507  $357,892  

Accounts Receivables $0  $0  $0  

TOTAL CURRENT ASSETS $156,075  $305,507  $357,892  

BUILDINGS AND EQUIPMENT, net of depr. $2,305,419  $2,225,922  $2,146,425  

OTHER ASSETS, net of amortization       

TOTAL ASSETS $2,461,494  $2,531,429  $2,504,316  

LIABILITIES AND MEMBERS' EQUITY       

CURRENT LIABILITIES       

Accounts payable and accrued expenses $0  $0  $0  

Accrued interest $0  $0  $0  

Current maturities of long-term debt ($24,938) ($26,184) ($26,184) 

TOTAL CURRENT LIABILITIES ($24,938) ($26,184) ($26,184) 

LONG-TERM DEBT       

Senior debt $1,334,473  $1,308,289  $1,280,795  

Less current maturities of long-term debt ($24,938) ($26,184) ($26,184) 

MEMBERS' EQUITY       

Member Equity and equity equivalents $1,117,366  $1,203,004  $1,187,605  

Dispersed Member Equity $0  $0  $0  

Retained earnings (losses) $59,530  $72,505  $88,285  

TOTAL LIABILITIES AND MEMBERS' EQUITY $2,461,494  $2,531,429  $2,504,316  

 

Liability and equity values move in conjunction with assets, increasing very slightly over the 

three years of the plan to a combined high of $2.5 million in year three.  

The business plan projections show that Blue Ridge Plateau Initiative will obtain gains of around 

$220,000 over the life of the plan.  

These projections are designed to provide information for potential lenders and company 

planning and are for illustrative purposes only. The assumptions disclosed herein are those that 

Blue Ridge Plateau Initiative believes are significant to the projections. Even if financing is 

obtained, assumptions are met, and sales goals are reached, there are usually differences 

between projected and actual results, because events and circumstances frequently do not 

occur as expected.  
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APPENDIX A: PERSONNEL RESUMES 
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APPENDIX B: BUILDING & EQUIPMENT ESTIMATES 

 
 
Mr. Richard Daugherty 

Director, Strategic Services 

VT KnowledgeWorks 

2200 Kraft Drive, Suite 1000 

Blacksburg, VA  24060 

540-443-9100, Ext. 4 

dick.daugherty@vtknowledgeworks.com 
         December 5, 2011 
Re: Grayson Land Care Meat Processing Plant 
        

Dick: 

I have been working with the LeFiell Company, Inc for the past week going over the rail system 

and kill room.   Dean Johnson called me back at lunch time,  and we spent 45 minutes on the 

phone going over your equipment list, the Kill room and the Railing requirements.   He has 

recommended we do the following for our budget and our final design: 

1. They can work with our General Contractor to install the railing, basic I beam system, 

support beam system and a hoist in the Kill area for a combined cost of approximately 

$95,000.00.  (Note: I know Danny had a budget cost of approximately $75,000.00, but I 

can’t find it on your equipment list provided at the last meeting.) 

2. In that cost, they will also provide custom design services for the Kill room and the 

railing system to be provided on the final drawings.    

3. The above would also place the support steel back inside the rooms and coolers versus 

being hung from the steel supporting the roof.   

 

Regarding the balance and future part of the project, we would make the following comments 

and recommendations: 

4. The prices we have provided to construct the building is an estimate and not a final 

proposal cost.  As you know, construction materials and equipment are subject to 

commodity price increases.  Second, the final design may reflect changes not anticipated. 

5. We strongly recommend the Equipment provider be responsible for the interior design 

layouts to make sure the project is properly drawn and the work completed.  This is 

standard procedure for most projects of this nature, commercial projects and institutional 

projects.  LeFiell offers these services for a fee with their equipment.   Therefore, I would 

recommend you budget $10,000.00 for this line item.  (Note:  $5,000.00 of this fee has 

been included in item 1 of this letter.) 

mailto:dick.daugherty@vtknowledgeworks.com
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6. We recommend a site be chosen so you can get a firm price on site work and the time 

required to complete said work.   As you know, we recommended you increase the 

current price you have on your budget if GLC picks a site without nearby utility 

connections, slope of the grade and a rock contingency.  

7. It would also be helpful to have a discussion with Mark Stevenson, Barry Jones, Danny 

Boyer and Mike Lorentz regarding the kill room to confirm the current list of equipment 

vs. a more efficient manner suggested by LeFiell.  LeFiell thinks there equipment list is 

fine if they don’t want to slaughter more than 3 steers an hour.  Any more than that 

amount, they suggest you budget an additional $50,000.00 to $75,000.00 to the “kill 

room” budget.  

8. Regarding renewable energy systems for this project, we recommend the following: 

a. Do not move forward with the Anaerobic Digestion system on the first phase of 

this project since you will not have enough raw material and waste to justify its 

cost of installation and operation. 

b. Solar PV/Thermal is a viable option.  However,  we would need to confirm the 

site location and the operating hours to confirm this system would meet your 

required ROI on this project. 

 

We hope the above has been helpful, and contact us if you have any further questions and, or 

comments 

Best Regards, 

 

John M. Largen 

Encompass Integrated Building Solutions, Inc. 
Senior Vice President 
Cell: (301) 602.4257 
Email: john@encompassibs.com  

 

 

mailto:john@encompassibs.com
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APPENDIX C: EXPENSE AND REVENUE 

Year 1 Revenue and 
Expenses Startup Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

First Year 
Annual 
Total 

# of Head Entering Facility                                                     

Income                             

Donations   
       

6,250  
        

6,250  
        

6,250  
        

6,250  
        

6,250  
        

6,250  
        

6,250  
        

6,250  
        

6,250  
        

6,250  
        

6,250  
        

6,250  
             

75,000  

Lease Fee to For Profit Entity   
     

23,463  
      

23,463  
      

23,463  
      

23,463  
      

23,463  
      

23,463  
      

23,463  
      

23,463  
      

23,463  
      

23,463  
      

23,463  
      

23,463  
          

281,560  

Total Sales All Types    $29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713  
 $       

356,560  

Variable Costs                             

Supplies ($15,786)                         $0  

Variable Labor ($50,000)                         $0  

Total Variable Operations ($65,786) $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total Variable Costs ($65,786) $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Variable Margin ($65,786)  $29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713   $ 29,713  $356,560  

Fixed Costs                             

Equipment Loan Int. Pmnts.    ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($3,473) 

Total Equipment Costs   ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($289) ($3,473) 

Facilities                             

Facility Loan Int. Pmnts.   ($5,375) ($5,375) ($5,375) ($5,375) ($5,375) ($5,375) ($5,375) ($5,375) ($5,375) ($5,375) ($5,375) ($5,375) ($64,498) 

Utilities   ($143) ($143) ($143) ($143) ($143) ($143) ($143) ($143) ($143) ($143) ($143) ($143) ($1,714) 

Pest Control   ($50) ($50) ($50) ($50) ($50) ($50) ($50) ($50) ($50) ($50) ($50) ($50) ($600) 

Total Facility Costs   ($5,568) ($5,568) ($5,568) ($5,568) ($5,568) ($5,568) ($5,568) ($5,568) ($5,568) ($5,568) ($5,568) ($5,568) ($66,812) 

Total Selling and Marketing 
Costs   $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
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  Startup Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
First Year 

Annual Total 

General/Administrative                             

Salaries (Mgmt./Admin. 
Support) ($40,625) ($6,771) ($6,771) ($6,771) ($6,771) ($6,771) ($6,771) ($6,771) ($6,771) ($6,771) ($6,771) ($6,771) ($6,771) ($81,250) 

Fringe and Overhead (0.3)   ($2,031) ($2,031) ($2,031) ($2,031) ($2,031) ($2,031) ($2,031) ($2,031) ($2,031) ($2,031) ($2,031) ($2,031) ($24,375) 

Legal and Accounting ($20,000) ($117) ($117) ($117) ($117) ($117) ($117) ($117) ($117) ($117) ($117) ($117) ($117) ($1,400) 

Telecommunications   ($217) ($217) ($217) ($217) ($217) ($217) ($217) ($217) ($217) ($217) ($217) ($217) ($2,605) 

Office Supplies, Comp. 
Service and Miscellaneous   ($150) ($150) ($150) ($150) ($150) ($150) ($150) ($150) ($150) ($150) ($150) ($150) ($1,800) 

Business Insurance   ($126) ($126) ($126) ($126) ($126) ($126) ($126) ($126) ($126) ($126) ($126) ($126) ($1,508) 

Total 
General/Administrative 
Costs ($60,625) ($9,412) ($9,412) ($9,412) ($9,412) ($9,412) ($9,412) ($9,412) ($9,412) ($9,412) ($9,412) ($9,412) ($9,412) ($112,938) 

Unforeseen/Contingency                             

Unforeseen Expenses 
(0.05 ) ($15,962) ($891) ($891) ($891) ($891) ($891) ($891) ($891) ($891) ($891) ($891) ($891) ($891) ($10,697) 

Total Fixed Costs ($76,587) ($16,160) ($16,160) ($16,160) ($16,160) ($16,160) ($16,160) ($16,160) ($16,160) ($16,160) ($16,160) ($16,160) ($16,160) ($193,919) 

EBITDA ($142,373) $13,553  $13,553  $13,553  $13,553  $13,553  $13,553  $13,553  $13,553  $13,553  $13,553  $13,553  $13,553  $162,641  

Depreciation                             

Equipment Depreciation   ($1,968) ($1,968) ($1,968) ($1,968) ($1,968) ($1,968) ($1,968) ($1,968) ($1,968) ($1,968) ($1,968) ($1,968) ($23,614) 

Building Depreciation   ($6,625) ($6,625) ($6,625) ($6,625) ($6,625) ($6,625) ($6,625) ($6,625) ($6,625) ($6,625) ($6,625) ($6,625) ($79,497) 

Net BRPI Income ($142,373) $4,961  $4,961  $4,961  $4,961  $4,961  $4,961  $4,961  $4,961  $4,961  $4,961  $4,961  $4,961  $59,530  
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Years 2 & 3 Revenue and Expenses 

Y2Q1 Y2Q2 Y2Q3 Y2Q4 Y3Q1 Y3Q2 Y3Q3 Y3Q4 
Annual 

Total Year 2 
Annual Total 

Year 3 

Income  $ $ $ $ $ $ $ $ $   

Donations 21,888  21,888  21,888  21,888  25,196  25,196  25,196  25,196  87,550  100,786  

Lease Fee to For Profit Entity 70,390  70,390  70,390  70,390  70,390  70,390  70,390  70,390  281,560  281,560  

Total Sales All Types $92,278  $92,278  $92,278  $92,278  $95,586  $95,586  $95,586  $95,586  $369,110  $382,346  

Variable Costs                     

Total Variable Operations $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Variable Margin $92,278  $92,278  $92,278  $92,278  $95,586  $95,586  $95,586  $95,586  $369,110    

Fixed Costs                     

Equipment Loan Int. Pmnts.  ($799) ($799) ($799) ($799) ($799) ($799) ($799) ($799) ($3,197) ($3,197) 

Total Equipment Costs ($799) ($799) ($799) ($799) ($799) ($799) ($799) ($799) ($3,197) ($3,197) 

Facilities                     

Facility Loan Int. Pmnts. ($15,882) ($15,882) ($15,882) ($15,882) ($15,882) ($15,882) ($15,882) ($15,882) ($63,527) ($63,527) 

Utilities ($441) ($441) ($441) ($441) ($455) ($455) ($455) ($455) ($2,220) ($1,818) 

Pest Control ($155) ($155) ($155) ($155) ($159) ($159) ($159) ($159) ($618) ($637) 

Total Facility Costs ($16,478) ($16,478) ($16,478) ($16,478) ($16,496) ($16,496) ($16,496) ($16,496) ($65,911) ($65,982) 

General/Administrative                     

Salaries (Mgmt./Admin. Support) ($20,922) ($20,922) ($20,922) ($20,922) ($20,922) ($20,922) ($20,922) ($20,922) ($83,688) ($83,688) 

Fringe and Overhead (0.3) ($6,277) ($6,277) ($6,277) ($6,277) ($6,277) ($6,277) ($6,277) ($6,277) ($25,106) ($25,106) 

Legal and Accounting ($361) ($361) ($72) ($72) ($72) ($72) ($72) ($72) ($865) ($288) 

Telecommunications ($671) ($671) ($134) ($134) ($134) ($134) ($134) ($134) ($1,610) ($537) 

Office Supplies and Miscellaneous ($464) ($464) ($93) ($93) ($93) ($93) ($93) ($93) ($1,112) ($371) 

Business Insurance ($388) ($388) ($78) ($78) ($78) ($78) ($78) ($78) ($932) ($311) 

Total General/Administrative Costs ($29,082) ($29,082) ($27,575) ($27,575) ($27,575) ($27,575) ($27,575) ($27,575) ($113,313) ($110,300) 

Unforeseen/Contingency                     

Unforeseen Expenses (0.05 ) ($2,768) ($2,768) ($2,768) ($2,768) ($2,868) ($2,868) ($2,868) ($2,868) ($11,073) ($11,470) 

Total Fixed Costs ($49,127) ($49,127) ($47,620) ($47,620) ($47,737) ($47,737) ($47,737) ($47,737) ($193,494) ($190,949) 

EBITDA $43,151  $43,151  $44,657  $44,657  $47,849  $47,849  $47,849  $47,849  $175,616  $191,396  

Depreciation                     

Equipment Depreciation ($5,903) ($5,903) ($5,903) ($5,903) ($5,903) ($5,903) ($5,903) ($5,903) ($23,614) ($23,614) 

Building Depreciation ($19,874) ($19,874) ($19,874) ($19,874) ($19,874) ($19,874) ($19,874) ($19,874) ($79,497) ($79,497) 

Net Blue Ridge Plateau Initiative BP Income $17,373  $17,373  $18,880  $18,880  $22,071  $22,071  $22,071  $22,071  $72,505  $88,285  
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APPENDIX D: CASH FLOW STATEMENTS 

  Ongoing Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year 1 

OPERATING ACTIVITIES                           Annual 

    Net Income (Loss)   4,961  4,961  4,961  4,961  4,961  4,961  4,961  4,961  4,961  4,961  4,961  4,961  59,530  

   Non cash charges to net 

income (loss)                              

       Depreciation (23,614) 8,593  8,593  8,593  8,593  8,593  8,593  8,593  8,593  8,593  8,593  8,593  8,593  103,111  

   (Increase) Decrease in 

current assets 0                          0  

      Accounts receivable  0  0  0  0  0  0  0  0  0  0  0  0  0  0  

      Inventories 0  0  0  0  0  0  0  0  0  0  0  0  0  0  

   Increase (decrease) in 

current liabilities                           0  

      Accounts payable and 

accrued expenses 0  0  0  0  0  0  0  0  0  0  0  0  0  0  

      Accrued interest  0  0  0  0  0  0  0  0  0  0  0  0  0  0  

NET CASH PROVIDED BY 

(USED IN) OPERATING 

ACTIVITIES   13,553  13,553  13,553  13,553  13,553  13,553  13,553  13,553  13,553  13,553  13,553  13,553  162,641  

                              

INVESTING ACTIVITIES                           0  

   Purchases of property and 

equipment (2,857,726)                         (2,857,726) 

FINANCING ACTIVITIES                           0  

Grants and Donations 1,500,000  0  0  0  0  0  0  0  0  0  0  0  0  0  

Cash Infusion 25,000  0  0  0  0  0  0  0  0  0  0  0  0  0  

   Net borrowings (payments) 

on short-term loans or notes 0  0  0  0  0  0  0  0  0  0  0  0  0  0  

   Principal payments on long-

term loans (8,313) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (24,938) 

   Proceeds from long-term 

debt borrowings 1,359,411  0  0  0  0  0  0  0  0  0  0  0  0  0  

NET CASH PROVIDED BY 

(USED IN ) FINANCING 

ACTIVITIES 18,372  (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (2,078) (24,938) 

NET INCREASE IN CASH 18,372  11,475  11,475  11,475  11,475  11,475  11,475  11,475  11,475  11,475  11,475  11,475  11,475  137,703  

CASH -beginning of period 0  18,372  29,847  41,322  52,798  64,273  75,748  87,223  98,699  110,174  121,649  133,124  144,600  18,372  

CASH - end of period 18,372  29,847  41,322  52,798  64,273  75,748  87,223  98,699  110,174  121,649  133,124  144,600  156,075  156,075  

 



Blue Ridge Plateau Initiative, Inc.  Business Plan Updated April 2020 

42 

 

  Y2 Q1 Y2 Q2 Y2 Q3 Y2 Q4 Y3 Q1 Y3 Q2 Y3 Q3 Y3 Q4 

Annual Total 

Year 2 

Annual Total 

Year 3 

OPERATING ACTIVITIES                     

    Net Income (Loss)     17,373     17,373      18,880      18,880    22,071    22,071    22,071    22,071            72,505            88,285  

   Non cash charges to net income (loss)                                   -                     -    

       Depreciation     25,778     25,778      25,778      25,778    25,778    25,778    25,778    25,778          103,111          103,111  

   (Increase) decrease in current assets                     

      Accounts receivable                      

      Inventories                     

   Increase (decrease) in current liabilities                     

      Accounts payable and accrued expenses                     

      Accrued interest                     

NET CASH PROVIDED BY (USED IN) 

OPERATING ACTIVITIES     43,151     43,151      44,657      44,657    47,849    47,849    47,849    47,849          175,616          191,396  

                      

INVESTING ACTIVITIES                     

   Purchases of property and equipment                     

Sale of Property and Equipment                     

FINANCING ACTIVITIES                     

Grants and Donations                     

Cash Infusion                     

   Net borrowings (payments) on short-term loans or 

notes                     

   Principal payments on long-term loans     (6,546)    (6,546)     (6,546)     (6,546)   (6,546)   (6,546)   (6,546)   (6,546)         (26,184)         (26,184) 

   Proceeds from long-term debt borrowings                     

NET CASH PROVIDED BY (USED IN ) 

FINANCING ACTIVITIES     (6,546)    (6,546)     (6,546)     (6,546)   (6,546)   (6,546)   (6,546)   (6,546)         (26,184)         (26,184) 

NET INCREASE IN CASH     36,605     36,605      38,111      38,111    41,303    41,303    41,303    41,303          149,432          165,212  

CASH -beginning of period   156,075   192,680    229,285    267,396                  156,075          192,680  

CASH - end of period   192,680   229,285    267,396    305,507    41,303    41,303    41,303    41,303          305,507          357,892  
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APPENDIX E: PRO FORMA OPERATING STATEMENTS 

  Year 1 Year 2 Year 3 

 Revenues [Sales] $356,560  $369,110  $382,346  

Total Variable Operations Costs $0  $0  $0  

 Variable Margin (Loss) $356,560  

            

369,110  $382,346  

Total Equipment Costs ($3,473) ($3,197) ($3,197) 

Total Facilities Costs ($66,812) ($65,911) ($65,982) 

Total Selling and Marketing Costs  $0  $0  $0  

General and Administrative 

Expenses ($112,938) ($113,313) ($110,300) 

Unforeseen and Contingency 

Expenses ($10,697) ($11,073) ($11,470) 

EBITDA (Loss) $162,641  $175,616  $191,396  

Interest Expense  $0  $0  $0  

Depreciation Expense ($103,111) ($103,111) ($103,111) 

Net Income (Loss) $59,530  $72,505  $88,285  
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APPENDIX F: BALANCE SHEET 

  Year 1 Year 2 Year 3 

ASSETS       

Cash and Equivalents $156,075  $305,507  $357,892  

Accounts Receivables $0  $0  $0  

TOTAL CURRENT ASSETS $156,075  $305,507  $357,892  

BUILDINGS AND EQUIPMENT, net of depr. $2,305,419  $2,225,922  $2,146,425  

OTHER ASSETS, net of amortization       

TOTAL ASSETS $2,461,494  $2,531,429  $2,504,316  

LIABILITIES AND MEMBERS' EQUITY       

CURRENT LIABILITIES       

Accounts payable and accrued expenses $0  $0  $0  

Accrued interest $0  $0  $0  

Current maturities of long-term debt ($24,938) ($26,184) ($26,184) 

TOTAL CURRENT LIABILITIES ($24,938) ($26,184) ($26,184) 

LONG-TERM DEBT       

Senior debt $1,334,473  $1,308,289  $1,280,795  

Less current maturities of long-term debt ($24,938) ($26,184) ($26,184) 

MEMBERS' EQUITY       

Member Equity and equity equivalents $1,117,366  $1,203,004  $1,187,605  

Dispersed Member Equity $0  $0  $0  

Retained earnings (losses) $59,530  $72,505  $88,285  

TOTAL LIABILITIES AND MEMBERS' 

EQUITY $2,461,494  $2,531,429  $2,504,316  
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